
 
 
 
 
 
 
 

Waihi Recreation and Community Centre  
 

Project Overview 
 
 

Stage One  
Morgan Park Surfaces Redevelopment 

 
 
 

Sport’n’Action Waihi Trust 
November 2012 

 
 

 
 
 



 

EM for S’n’A: Waihi Recreation and Community Centre Proposal – V1 Oct 2012 2 

 

Contents 
 

1 Executive Summary ........................................................................................................... 4 
1.1 Sport’n’Action Vision .............................................................................................................. 4 
1.2 Project Overview .................................................................................................................... 5 

 
2 Introduction ........................................................................................................................ 6 

2.1 Waihi Building a Sustainable Future ...................................................................................... 6 
2.2 Waihi Recreation and Community Centre Project Background .............................................. 7 

 
3 Proposed Developments .................................................................................................... 8 

3.1 The Long Term Game Plan.................................................................................................... 8 
3.2 Option Green Concept Plan ................................................................................................... 9 
3.3 Stage One – Morgan Park Surfaces Redevelopment ............................................................. 9 
3.4 Community, District and Regional Reach ............................................................................. 10 

 
4 Preliminary Project Costings ............................................................................................ 11 

4.1 The Long Term Game Plan.................................................................................................. 11 
4.2 Stage One – Morgan Park Surfaces Redevelopment ........................................................... 11 

 
5 Project Funding ................................................................................................................ 12 

5.1 Project Funding Strategy ..................................................................................................... 12 
5.2 Proposed Project Funding Model ......................................................................................... 12 
5.3 Stage One Funding .............................................................................................................. 13 

 
6 Governance and Management ......................................................................................... 14 

6.1 Facilities Ownership and Management ................................................................................ 14 
6.2 Project Management ............................................................................................................ 14 

 
7 Project Development Programme .................................................................................... 16 

7.1 Stage One – Road Map ....................................................................................................... 16 
7.2 Stage One – Development Timeline .................................................................................... 17 

 
8 Project Contact Details ..................................................................................................... 18 
 
 

 

 

 

 

 

 



 

EM for S’n’A: Waihi Recreation and Community Centre Proposal – V1 Oct 2012 3 

Project Reference Documents: 

Document Author 
 
Waihi’s Golden Legacy. A 20/20 Vision for the future of Waihi 

 
Waihi Community 
Consultative Committee.  
Nov 04 

 
Report to Waihi Community Consultative Committee (WCCC) 

 
Thomas – Jackman. Feb. 05 

 
Deed of Trust. Sport’n’Action Waihi Charitable Trust 

 
Jul. 05 

 
Scoping Summary on Waihi Community Sports & Recreation 
Precinct 

 
Global Leisure Group. Jul. 06 

 
Waihi Community Leisure Precinct Preliminary Site 
Assessment 

 
Civic Solutions Ltd. 
Strategic Leisure (NZ) Ltd. 
Dec. 07 

 
SPARC Sport Partnership Project 

 
SPARC. Jul. 08 

 
The promotion and sustainability of sport and recreation in 
Waihi through efficiencies and a potential one-stop-shop 
approach.’ Waihi 2008 – 2010 

 
Global Leisure Group. Dec. 08 

 
Waihi Recreation and Community Centre Project  
– Where to from Here? 

 
M Samson for VWT. May 10 

 
Waihi Recreation and Community Centre.  
Master Plan and Feasibility Study 

 
Visitor Solutions. Dec. 2011 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

EM for S’n’A: Waihi Recreation and Community Centre Proposal – V1 Oct 2012 4 

1 Executive Summary 

1.1 Sport’n’Action Vision 
 
To promote an active and healthy community by offering increased 
participation opportunities by… 
 

 Providing up-to-date facilities within an easily accessible environment. 
 

 Focussing on the key areas of; improved communication and 
collaboration, an efficient, combined administration and sharing a 
whole-of-community facility to create a welcoming “front desk” for sport 
and recreation in Waihi. 
 

 Taking a collaborative approach to sponsorship, funding and marketing. 
 

 Fostering, valuing and appreciating our volunteers. 
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1.2 Project Overview 
 
The discussions around the redevelopment of the sport and recreation delivery in Waihi began in 
the early eighties and initially focused on indoor facilities to replace the old Drill Hall.  This work 
saw the Drill Hall replaced by the Waihi Events Centre in 1995.  These discussions have continued 
since then and the concept of a better and more efficient sport and recreation delivery for Waihi 
was again floated within the Waihi Community Vision (WCV) process in 2003. 
 
The Sport ‘n’ Action Waihi (S’n’A) Trust was formed in 2005 with a mandate to act on behalf of the 
Waihi community to investigate the feasibility of a new sport and recreation precinct within the 
township.  Over recent years the S’n’A Trust has initiated various reports and studies to further test 
this concept and develop plans for a more relevant and sustainable sport and recreation model for 
Waihi.   
 
As a result, an appropriate plan of action has now been developed and is ready for 
implementation.  The proposed plan has strong support from the local sporting community, the 
wider community and the local authority.  This document provides an overview of what is being 
proposed, how it will be done, what it will cost and how it could be funded. 
 
The Long Term Game Plan for the Waihi Recreation and Community Centre project will see the 
development of high quality Hub facility, the re-development of playing surfaces and the 
development of appropriate a multi-use indoor facility at Morgan Park.  After careful consideration 
it has been agreed that taking a staged approach to this project is a viable and practical solution to 
achieving the identified project outcomes and community benefits.   
 
The Stage One project will focus on the redevelopment of the playing surfaces at Morgan Park 
including the relocation of some existing buildings as interim shared facilities.  This decision is 
primarily driven through the urgent need for replacement and/or upgrades of some existing playing 
surfaces.  This approach will provide long term stable infrastructure for key sporting organisations 
in a timely manner, enabling them to concentrate their efforts on code development.  Another key 
advantage is that it enables the overall project to get started and gain momentum through stepped 
success. 
 
The project as a whole is intended to cater to the needs of the entire community.  It will create a 
place to exercise for health and vitality, and to meet and socialise with friends and family. It will be 
a place to be competitive, as well as a place to play, or simply gather and relax.  A key objective of 
the Centre will be to assist in the achievement of wider social objectives through the varied 
programmes and activities that will be undertaken there. 
 
A skill based Project Development Team (PDT) has been established by the S’n’A Trust and a 
project development plan has been approved.  As a key stakeholder of the project the Hauraki 
District Council are represented on the PDT and will play a key role in the development plan. 
 
Preliminary cost estimates from the recent Master Plan and Feasibility Study put the cost of Stage 
One at approx. $2.4M.  A fund raising strategy has been developed by the PDT and discussions 
have commenced with potential funders and project partners.  These initial discussions will inform 
the refinement of the development plan and formal funding applications. 
 
This project is now in the starting blocks ready for the starter’s gun.  Securing financial support and 
commitments from key project funders over the coming months will see the project become a 
reality in the near future.   
 
The benefits that come through this project will strengthen the social fabric and well-being of the 
wider Waihi community now and for future generations. 
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2 Introduction 

2.1 Waihi - Building a Sustainable Future 
 
Since 2003 members of the Waihi Community Vision (WCV) group have been actively engaged in 
discussion, consultation and planning for the future of Waihi with regard to the environmental, 
cultural, economic and social viability and sustainability of the area.  This inclusive community 
development process is an outstanding achievement that has received acknowledgement for the 
collective commitment and energies of the people involved.   
 
The WCV journey to date has set a very solid foundation on which Waihi can achieve a creative 
and sustainable future.  Through their collaboration and collective energies the WCV produced a 
montage of possibilities for the future of Waihi, known as the Waihi 20/20 Vision.   
 
The 20/20 Vision evaluation process carried out by the WCV and outlined in the Thomas Jackman 
report produced a prioritised project listing and recommendations to assist with identifying a way 
forward for the town and region.   
 

 
 
The Sport’n’Action Waihi Trust (S’n’A) was formed in September 2005 as part of the WCV process.  
The S’n’A Trust was charged with investigating the feasibility of a new sport and recreation 
precinct within the township as identified in the 20/20 Vision.  Since that time the S’n’A Trust has 
maintained the vision for this project and has worked collaboratively with the relevant community 
groups on developing appropriate project concepts and plans. 
 
Waihi is a great rural New Zealand town proactively working to build a vibrant, viable and 
sustainable future.  The Waihi Recreation and Community Centre project will play a key role in 
creating that future. 
 
 
 



 

EM for S’n’A: Waihi Recreation and Community Centre Proposal – V1 Oct 2012 7 

2.2 Waihi Recreation and Community Centre Project Background 
 
Discussions around the redevelopment of the sport and recreation delivery in Waihi began in the 
late seventies and early eighties.  Early informal concepts focussed on a new indoor complex to 
replace the old Drill Hall.  The complex was to incorporate the amenities currently found in the 
Waihi Sports Centre plus a full sized court for basketball, netball, volleyball, roller skating and 
badminton. 
 
The Waihi College gym was built in 1976, addressing some of the needs of this original concept.  
However the eighties saw a remarkable growth in indoor sports and Waihi boasted strong 
basketball, indoor cricket, volleyball and indoor soccer competitions during that period.  Roller 
skating also boomed in the Drill Hall but the facility was showing its age and inadequacies.   
In 1995 the Drill Hall was demolished and replaced by the Waihi Events Centre, a single court 
facility, on the same site.  The Drill Hall replacement sparked new debate regarding a two court 
facility on Morgan Park and the original Waihi Sports Centre concepts were re-visited. 
 
The idea of a revamped sport and recreation delivery for Waihi was again floated within the WCV 
process in 2003/4 and subsequently tested against community values and feasibility.  It was given 
a clear directive to proceed and a sub-group was charged with exploring the feasibility of a 
combined sporting and recreation facility.  The sub-group first met in July 2004 and held 
approximately 20 meetings, involving some 140 people from 35 interested groups.  They 
brainstormed, shared ideas and listened to presentations from Regional Sports Trusts (RSTs) and 
other existing combined sports facility managers. 
 
As a result, the Sport ‘n’ Action Waihi Charitable Trust was formed in 2005 with a mandate to act 
on behalf of the Waihi community to investigate the feasibility of a new sport and recreation 
precinct within the township.  The Trust is made up of (up to) nine trustees who were nominated by 
a variety of sports organisations and HDC. The S’n’A Trust membership currently includes 16 
organisations. 
 
Over recent years the S‘n’A Trust has focused its efforts into three key areas of work. These 
include: 
 

 Improving communication between codes, regulators and RSTs 
 Increasing efficiency, improving code development and collaboration through the 

appointment of a professional co-ordinator 
 Undertaking feasibility and developing plans for a combined community facility that 

provides a 21st century delivery of sport and recreation for Waihi. 
 
The completion of the Waihi Recreation and Community Centre – Master Plan and Feasibility 
Study (December 2011) provides a sound platform and identified pathway to move the project 
forward.   
 
This study is endorsed by the S’n’A Trust through a signed Memorandum of Understanding and 
the S’n’A Trustees adopted the study and its recommendations in January 2012.  This included 
adopting ‘Option Green’ as the preferred concept design for further refinement and optimisation. 
 
Also in January 2012, the S’n’A Trust approved the formation of a Project Development Team 
(PDT) to assist in driving the implementation of the project.  The PDT comprises of co-opted, skill 
based people tasked with progressing key components of the project development plan. 
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3 Proposed Developments 

3.1 The Long Term Game Plan 
 
The Long Term Game Plan for the Waihi Recreation and Community Centre project will see the 
development of high quality Hub facility at Morgan Park, the re-development of playing surfaces 
and the development of an appropriate multi-use indoor facility.  This plan is identified as ‘Option 
Green’ in the Masterplan and Feasibility Study. 
 
The project as a whole is intended to cater to the needs of the entire community.  It will create a 
place to exercise for health and vitality, and to meet and socialise with friends and family. It will be 
a place to be competitive, as well as a place to play, or simply gather and relax.   
 
A key objective of the Centre will be to assist in the achievement of wider social objectives through 
the varied programmes and activities that will be undertaken there.  All groups involved with the 
project acknowledge the benefits of consolidating the area’s fragmented facilities, that currently 
house single sports codes and community groups, into a more community, multi-use / multi-sport 
environment.   
 
A high quality community and multiple sport / recreation facility is considered to be beneficial, in 
that it will potentially help grow and develop all participating groups, while offering maximum 
operational cost-savings and increased revenue generating opportunities.   
 
After considering all of the information at hand, the S’n’A Trust has decided that it would be 
appropriate to take a staged approach to delivering the Long Term Game Plan.  This is believed to 
be a viable and practical approach to achieving the objectives and significant community outcomes 
associated with the project.   
 
The proposed staging for the project is broadly based on the following model of implementation: 
 
Stage One: 
 
The redevelopment of Morgan Park playing surfaces with relocated interim shared facilities and 
remedial site works and landscaping. 
 
Stage Two: 
 
The construction of the Hub building facility including a reception area, social facilities, squash 
courts, gym, multi-use code operating spaces, changing rooms, showers and toilet facilities, 
storage, car parking, access roads, landscaping and walkway connections. 
 
Stage Three: 
 
The construction of a multi-use indoor facility to cater for a variety of indoor activities currently not 
satisfactorily provided for at the Waihi Events Centre. 
 
Importantly, for such sports as Basketball, Badminton and Netball it is the intention of the S’n’A 
Trust to retain the Waihi Events Centre as a key component for the delivery of indoor sports to the 
Waihi community.  The Green Plan proposal to enlarge the facility has been rejected by the current 
users and this decision is supported by the Trust. The Waihi Events Centre will continue to be 
managed by the Trust. 
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3.2 Option Green Concept Plan 
 
As identified in the Masterplan and Feasibility Study the concept plan below is ‘Option Green’: 
 

 
 

3.3 Stage One – Morgan Park Surfaces Redevelopment 
 
With projects of this nature one of the bigger challenges is raising the funding required to meet the 
capital cost of the overall project.  During the feasibility phase it was identified that phasing this 
project would be a logical and practical approach to achieving the Long Term Game Plan.   
 
This approach has some key advantages – it enables the overall project to get started and gain 
momentum through stepped success, and it also provides the opportunity to cater for some of the 
high priority needs within the plan in a timely and effective manner. 
 
With this in mind it has been agreed that Stage One of the project will focus on the redevelopment 
of the playing surfaces at Morgan Park including the relocation of some buildings as interim shared 
facilities.  This decision is primarily driven through the urgent need for replacement and/or 
upgrades of some existing playing surfaces.  The redevelopment provides long term, high quality 
and stable infrastructure for key sporting organisations enabling them to concentrate on code 
development. 
 
The detailed design and implementation of Stage One will need careful planning and will need to 
cater for the requirements of future facilities (buildings etc.) associated with the Long Term Game 
Plan.   
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Therefore a full project implementation plan will be developed as part of Stage One that will include 
key elements and logistics such as seasonal timing, solutions to possible code disruptions, 
relocations and future planning requirements. 
 
Stage One focuses on defining design, fund raising and delivering the following components of the 
project: 
 
 The relocation and development of new surfaces on Morgan Park for: 

 
Bowls/Croquet/Netball/Tennis/Rugby/Football/Skate zone/Rugby League/Fire Brigade 

 
 The demolition and interim relocation of some buildings on Morgan Park. 
   
 Remedial site works and landscaping associated with the above. 
 
An additional important component of this work will be undertaking an assessment of indoor sport 
and recreation requirements relevant to facilities provision, for both now and in the future.  This 
work will inform the plans for both Stage One of the project and the Long Term Game Plan.  This 
will be particularly important for gathering baseline planning material for the proposed new multi-
use indoor space.  This facility will eventually house the likes of Indoor Hockey, wheel sports and 
other indoor sports activities currently not available or catered for within the Waihi area. 
 

3.4 Community, District and Regional Reach 
 
The location of Morgan Park in the centre of Waihi town provides some key advantages for the 
project and community as a whole, including its accessibility from a local, district and regional 
perspective.  The new developments will provide an excellent ‘Hub’ for a large number of local and 
district sporting and recreational activities. 
 
The diagram below shows the strategic ‘Hub’ location of Waihi and that approx. 18,500 people live 
within a 30 minute drive of Morgan Park.  The cross-district reach from this project is demonstrated 
and also provides the scope for wider funding opportunities. 
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4 Preliminary Project Costings  

4.1 The Long Term Game Plan 
 
As part of the Masterplan and Feasibility Study an Order of Cost Estimate was prepared to provide 
an indicative position regarding overall project costs.  This was prepared by MPM Projects Ltd and 
is GST exclusive.   
 
The estimate cost for the Long Term Game Plan and overall project is approximately $11.5M.   
 
A breakdown of this estimate includes: 
 
Stage One:  The redevelopment of Morgan Park playing surfaces with relocated interim shared 
facilities and remedial site works and landscaping – $2.4M 
 
Stage Two:  The construction of the Hub building facility including a reception area, social facilities, 
squash courts, gym, multi-use code operating spaces, changing rooms, showers and toilet 
facilities, storage, car parking, access roads, landscaping and walkway connections – $7.1M 
 
Stage Three:  The construction of a multi-use indoor facility to cater for a variety of indoor activities 
currently not satisfactorily provided for at the Waihi Events Centre – $2M 
 
It should be noted that these costs are subject to refinement and clarification as various project 
components are undertaken and full design and planning processes are applied. 
 

4.2 Stage One – Morgan Park Surfaces Redevelopment 
 
The cost estimate prepared provides the opportunity to extract the costs relevant to the work 
identified for Stage One as the first component to be undertaken.  This gives a sound baseline of 
information and all cost estimates will be further tested and clarified as the Stage One project 
develops.   
 
These project costings also provide a solid platform for preliminary discussions with stakeholders 
and key funding partners to gather support and commitment for this stage of the project.  
 
The following table provides an overview of the cost estimates identified for Stage One: 
 

Project Component: Cost Estimate (as at Dec 2011): 
 
Morgan Park Surfaces Redevelopment 
Relocation and development of new surfaces: 
  
New Bowls  
New Croquet 
New Netball / Tennis 
Netball / Tennis lighting allowance 
New Rugby / Football  
New Skate Zone 
Existing Structures – Demo & Relocation 
Site Works 
Professional Fees 
Contingency 
 
Total Estimate for Stage One 
 

 
 
 
 
$    380,000 
$      75,000 
$    765,000 
$      90,000 
$    190,000 
$    100,000 
$    165,000 
$    125,000 
$    302,000 
$    219,000 
                         
$ 2,411,000 
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5 Project Funding 

5.1 Project Funding Strategy 
 
A Project Funding Strategy has been developed by the PDT.  This strategy identifies a variety of 
potential funding organisations and possible sponsorship and partnership opportunities for raising 
the capital required to undertake the proposed developments. 
 
The following provides an overview of various funding streams that have been identified. The list 
will be further developed and refined as project stages are implemented: 
 

 Local fundraising initiatives, sponsorship and in-kind donations 
 Local cash donations via a “friends of the project” opportunities 
 Applications to local philanthropists and local trusts 
 A naming-right sponsor and other corporate sponsorship programmes 
 Applications to Hauraki District Council and Regional Councils 
 Applications to National and Regional Trusts 

 
As part of the overall strategy, specific fund raising programmes will be applied to different stages 
of the project.  This allows the project to target what is believed to be the most appropriate or best 
fit funding solution for the particular work to be undertaken.  This strategy also allows for the 
development of funding proposals for specific project components that might be covered by 
funders with certain criteria or priorities, providing more scope for funding approval and overall 
project success. 
 
As an example, the S’n’A Trust received a significant donation of $270,000 towards the project in 
May 2012 from the Waimata Public Hall Association.  It has been agreed that this funding is best 
suited as a contribution to the Hub building project in Stage Two, so these funds will be allocated 
to that particular work. 
 
The importance of ‘Local Fund Raising’ is identified within the project planning and this challenge 
has been picked up by the membership of the S’n’A Trust.  A number of local fund raising 
initiatives have been developed and are being driven by this group under the “User Group” 
collective. 
 

5.2 Proposed Project Funding Model 
 
The following diagram provides an example of the proposed funding models for project stages: 
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5.3 Stage One Funding 
 
In line with the strategic plan, Stage One fund raising will see the S’n’A Trust targeting a selected 
number of organisations for the capital funding required to complete this phase of the project.   
 
This approach has been applied due to the fact that Stage One primarily concentrates on the 
redevelopment of playing surfaces on Morgan Park reserve, a Hauraki District Council (HDC) 
property.  The proposed work will result in an upgrade of Council assets which remain the property 
and responsibility of HDC going forward.  Because of this situation the project effectively becomes 
the responsibility of the Council.   
 
As a result, HDC have a key role to play in the project’s implementation.  The S’n’A Trust will 
establish a working partnership with HDC to progress appropriate planning, management and 
completion of this stage of the project in an effective manner.   
 
HDC has previously confirmed its support in principle for the project.  Preliminary discussions with 
public funders have highlighted the need for local authority support and commitment to projects of 
this nature.  In fact some have noted that the local authority should be the entity making the 
funding applications for Stage One project developments. 
 
Taking the above into account, the funding strategy targets a significant financial contribution from 
HDC towards the overall project with a strong priority for Stage One.  A request for funding will 
initially be presented to the Waihi Ward Committee for consideration and it is anticipated this will 
then be recommended to the wider council table for support.   
 
A number of other funders will also be approached once HDC have confirmed their financial 
commitment.  Preliminary discussions have been initiated with these organisations.  Further 
meetings and project funding workshops are being confirmed to refine funding proposals and 
application timelines.  Initial funding streams identified for Stage One developments include: 
 

 Hauraki District Council 
 Lotteries  
 Trust Waikato 
 Lion Foundation  
 New Zealand Community Trust 
 Sport’n’Action Local Fund Raising 

 
The Stage One model is based on receiving a large share of the required funding (say 60% to 
70%) through a combination of HDC and Lotteries contributions as initial commitments.  The 
balance of funding will be sourced through the other funding streams identified.   
 
It is acknowledged that many funders will want to see that they are part of collaborative funding 
solution rather than the sole contributor.  The strategy addresses this issue and looks to establish 
appropriate methods for connecting project partners, funders and supporters.  Gaining early 
commitment from potential funders is essential for project momentum, member buy-in and overall 
success. 
 
Securing funding to undertake the detailed design phase of the project is a key priority.  This will 
enable more detailed project design and accurate costings to be completed and as a result project 
funding requirements will be confirmed.  It is anticipated that this will come as part of the HDC 
commitment and contribution. 
 
The fund raising programme for Stage One will see the majority of the funding applications, 
presentations and initiatives being carried out from Oct 2012 through to June 2013. 
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6 Governance and Management 

6.1 Facilities Ownership and Management 
 
Land, Infrastructure and Buildings: 
 
Stage One of the project primarily concentrates on the improvement and redevelopment of playing 
surfaces and facilities on Morgan Park, a HDC property and asset.  Discussions will be initiated 
with HDC regarding formal agreement requirements between HDC and the S’n’A Trust with 
respect to the use and management of the playing facilities on Morgan Park. 
 
There are a number of Club owned assets, such as buildings and lighting that currently sit within 
the proposed redeveloped Morgan Park zone.  The future of these assets will require individual 
discussion and agreement on use, viability or divestment going forward.  The Statements of 
Commitment (SOC) recently signed by the members provides some early indicative thinking on 
these issues. 
 
The current Waihi Sports Centre site including the tennis courts, building and squash courts is 
privately owned by Waihi Sports Centre Inc.  This group has indicated they would be willing to 
consider selling the land (at a nominal price) to HDC for inclusion within the Morgan Park reserve 
area and redevelopment project.  The building could also be gifted to the S’n’A Trust and run as an 
interim squash and social facility until the new Hub is completed. 
 
The Netball pavilion is owned by the Waihi Netball Centre.  It will be relocated as part of the 
redevelopment and utilised as a shared code facility as an interim step until the new Hub is 
completed.  The Waihi Netball Centre has indicated they support this idea and would be happy to 
develop a shared divestment plan for the building when it is no longer required. 
 
The Croquet pavilion is owned by the Waihi Croquet Club and the ‘Green Plan’ recommends it be 
relocated as part of the redevelopment plan.  The future use and ownership of this asset is being 
negotiated. 
 
Management agreements for the above facilities and arrangements regarding any future 
divestments will be defined as the Stage One implementation plan is developed.   
 
Other buildings currently located on Morgan Park will be removed as part of the redevelopment 
programme. 
 

6.2 Project Management 
 
The S’n’A Trust would like to establish a working partnership with HDC (as the property owner) to 
develop appropriate planning, project management and to complete this stage of the project in a 
timely and effective manner.   
 
A project partnership agreement should be established early to provide the framework that ensures 
appropriate decision making and reporting processes are followed.  It is anticipated that this would 
be developed in conjunction with HDC confirming its financial commitment to Stage One of the 
project.  
 
Utilising the existing Project Development Team may provide a good model for a shared project 
management approach going forward. 
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The diagram below provides an overview of the current project Governance and Management 
model: 
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7 Project Development Programme 

7.1 Stage One – Road Map 
 
The following diagram provides an overview and road map of the various tasks that will be 
undertaken in achieving the completion of the Stage One project: 
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7.2 Stage One – Development Timeline 
 
The following diagram provides an overview of key project tasks identified and an indicative 
timeline: 
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8 Project Contact Details 
 
The following tables provide a list of key project contacts: 
 
 
Sport’n’Action Trust: 
 
Current Trustees: Phone: Email: 
 
Mark Samson – Chairman 

   
  07 863 9300 
027 431 6461 
 

 
mark@designshed.co.nz 

 
Harry Sheppard – HDC Rep 

  

 
Des Mulhern 

  

 
Tanya McCowatt 

  

 
Chris Evans 

  

 
Simon Lovell 

  

   
Trust Advisors   
 
Mark Skinner 

  

 
Gary Samson 

  

 
 
Project Development Team: 
 
Current Members: Organisation: Phone: Email: 
 
Mark Samson 

 
Sport’n’Action Trust 

  
  07 863 9300 
027 431 6461 
 

 
mark@designshed.co.nz 
 

 
Eddie Morrow 

 
Vision Waihi Trust 

  

 
Tim Clarke 

 
Barrister & Mediator 

  

 
Steve Fabish 

 
Hauraki District Council 

  

 
Mark Skinner 

 
Waihi Accounting 
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